
 

 

 

 

 

 

 

2022 

ANNUAL REPORT 

 

 

 

 

 

 

 

 

 

 

 

 
North Falmouth Congregational Church 

United Church of Christ 

North Falmouth, Massachusetts  02556 

January 29, 2023, 11:30 a.m. 
                                               



TABLE OF CONTENTS 

 

                     Page 

 

Pastor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1           

 

Moderator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  3 

 

Elected Boards & Committees 

 

Board of Deacons . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 

Board of Finance Report  . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6 

Collector’s Report. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11 

Hospitality Committee . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  12 

Director of Music & Chair of Music Committee . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  13 

Outreach Committee . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14 

Stewardship Team. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  16 

Buildings and Grounds. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  17 

 

Appointed Committees 

 

Altar Committee . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18 

 

Auxiliary Organization 

 

Thrift Shop . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 19 

 

Officers 

 

Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22 

 

In Memoriam . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  23 

 

 

 

 

 

 

 



1 

 

         

 

 

2022 ANNUAL REPORT OF THE PASTOR 
 

I will instruct you and teach you in the way you should go; I will counsel you with my loving eye 

on you. Psalm 32:8 

 

Dear Friends, 

 

This year it felt like the pandemic was becoming a faded memory. We started gathering in the 

Covenant Room after worship for coffee and conversation. We sang without our masks on, and 

communion was celebrated in the way we were accustomed. And yet, at the very end of the year, 

we were reminded that Covid was not done with us yet when we had to cancel the Christmas Eve 

services. It seems the pandemic continues to shape the way we gather or not gather.  

 

One thing that has not changed this past year is the Church is still undergoing a great change in 

our country. Church renewal experts tell us that what we know church to be today will not look 

the same tomorrow. It is appropriate to lament what was. After all we were nourished by God 

through the churches we grew up in and have known. Yet, we have entered this liminal time of 

not knowing where the church is headed. We are like the Israelites wandering around in the 

desert for 40 years. We don’t know where we are going, and we wonder what that promised land 

will look like. 

 

Wondering is a key word for us as we move into the new year. When we wonder, we imagine 

new possibilities, we suddenly see creative solutions, we are willing to try new ideas, make 

mistakes, and learn from our failures. When we wonder, we have hope. When we wonder, we 

allow God’s Spirit to inspire and counsel us. When we wonder with prayerful intent, we listen to 

where God is leading us. When we wonder, we start to believe all things are possible with God. 

 

We may have had our challenges this past year, but we still found hope in being with each other, 

serving the community, enriching our spiritual lives. Here are some of the highlights: 

 

 Finance continued to guide us in making good financial decisions and helping us see 

more clearly the challenges we face as a church. 

 

 The Thrift Stop continues to do an amazing job raising money for the church and finding 

innovative ways to sell higher priced items online. We as a church continue to benefit 

from their commitment.  

 

 We are grateful to tech team, Chris Polloni, Sarah Bach, John Checklick, Dennis Fox, 

and Hope Oliveira who worked behind the scenes to get worship online every Sunday—

whether we were indoors or outdoors. They make it possible for everyone to attend. 

 

 Deacons Chris Polloni, Sarah Bach, Missy Fox, Hope Oliveira, and Linda Thomas 

continued to step up every week to make worship happen. Some of them did double duty 

on the tech team. I appreciated all the support the Deacons offered not only every week, 

but also for special services. This past summer we said goodbye to Hope as she went 

away to college. Her presence has been missed. 
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 We said goodbye this year to Babette Bach who retired this summer after 12 years of 

serving our church. But it wasn’t a forever goodbye as we were fortunate enough to have 

her and Libby Lannon continue to provide music through the fall. 

 

 This year, it was a joy to baptize Margot Swartz and it was with sadness we said 

goodbye to Joanne Breslin, Bill Clark, and Shirley Dunkle 

 

 We are grateful to Carolee Packard and the Outreach committee for keeping our outreach 

programs active. One of the most memorable events was joining with the Unitarian 

Universalist Fellowship of Falmouth to raise money for the people of Ukraine by selling 

homemade Polish dinners. We are also grateful to the Outreach committee for getting 

our church involved in the first annual Porchfest with the North Falmouth Village 

Association. We were fortunate this committee was so active in serving our neighbors 

near and far this year. 

 

 Lisa Allen and Pam Oliveira were instrumental in getting care packages sent to those 

students who are in college or pursuing other post-high-school studies. Both also 

spearheaded the Giving Tree this year, along with Carolee Packard. 

 

 Theology Wednesdays is entering into its third year. During 2022 they met almost every 

Wednesday online. This group of sojourners continues to be fed by deep the 

conversations about living faithful lives as Christians. 

 

 A big thanks to Betsy Woodley for reviving after-worship coffee hour, and to all those 

volunteers who made it possible. It has been wonderful to gather after church once again. 

This is one more way we were able to reconnect with one another as the pandemic 

quieted down. 

 

There are so many more of you I did not mention—but I can picture your faces as you helped 

with different fundraising events, volunteered in the Thrift store, repaired and painted the 

parsonage fence, grilled hot-dogs and poured lemonade at the Porchfest, sold jewelry at the fall 

fair, handed out meals for the Ukrainian fundraiser, and decorated the sanctuary for Advent and 

Christmas. The gifts you gave affected people in ways you can never imagine. God is always 

working beyond what we can see, imagine, or believe. I am thankful for the many ways you 

offered your time, talent, and treasure this past year.  

 

However, where would we be without our talented and dedicated staff—Babette Bach, Deb 

Pinkney, George Cary (bookkeeper) and Dennis Fox. They continue to inspire me with their 

generous spirit, their can-do attitude, and their contagious enthusiasm for our community.  

 

It has been an honor to serve you as your pastor and teacher for yet another year! May we greet 

the coming year with the boldness and the belief that God will guide us and counsel in these 

changing times.  

 

In faith and gratitude,  

Rev. Christina Williams 
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Deacons Annual Report 2022 

 
The current Deacons are Chris Polloni, Linda Thomas, and Melessa Fox 

The Deacons welcomed Sarah Bach and Hope Oliveira in early 2022. We thanked Sarah in 

August for her service and Hope for her service as a junior Deacon. Beverly Blaine briefly held a 

Deacon position as well. 

We continued to support Pastor Christina and keep her abreast of those in the congregation in 

need of Pastoral Care whether at home, at Atria or in the Falmouth Community. 

The Deacons supported Pastor Christina financially with the Shalem Institute Program in which 

she meets with spiritual directees and two peer groups once a month. Also, once a month 

Christina leads a Shalem World Prayer in which people from all over the country call in for a one 

half hour period of time for prayer and reflection. Additionally, Christina was supported in her 

leadership of the Wednesday Theology Group. 

COVID continued to curtail some of our usual activities. Palm Sunday and Easter were 

celebrated. Summer services were held outside in the outdoor sanctuary. 

On July 31
st
 we celebrated with Babette at a retirement party held in her honor. 

Pastor Christina was supported while she experienced hip surgery and recovery in August. 

In September, we returned to indoor services and communion was resumed with the standard 

procedures.  

Thank you to Babette and Libby Lannon for providing music for services while an organist / 

choir director is being pursued. 

In October, Gina Torielli, the executive director from Belonging to Each Other joined us at 

worship. After the 10 a.m. service, congregants signed up to provide meals for five women who 

were moving into winter housing. Gina stated we were a very friendly and welcoming church. 

November celebrated a baptism. We discussed a return to providing nursery care for the Sunday 

service. Additionally, items will be given to children so they may color and draw during the 

10:00 a.m. service. 

The Defibrillator was in need of new pads and batteries and updated by Dennis Fox. 

In December, unfortunately COVID cancelled Christmas Eve services when Pastor Christina and 

the Deacons were experiencing or exposed to COVID. The Giving Tree was enthusiastically 

supported. 

We continue to support the church in finding a Music Director and Director of Faith Formation. 

The Deacons continued to provide Facebook and Zoom via our Tech support on Sunday 

mornings. Working in conjunction with Deacons, the “Tech Team” provides support for the 

broadcast and recording of services. This group is comprised of: 

 Dennis Fox 

 Chris Polloni 

 Faith Duffy  
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 John Checklick  

 Sarah Bach 

 

During the time services were performed outside, the tech team broadcast the service to 

Facebook using an Apple iPhone. Services in the Sanctuary used the permanent camera and 

audio system to broadcast Facebook and Zoom. Members of the congregation are encouraged to 

become part of this team. 

We continue to encourage and search for those who would like to join us as a Deacon in 2023. 

Respectfully submitted, 

Melessa Davock Fox 
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Board of Finance  

Annual Report 2022 
 

While we will engage in a more detailed review of church finances and the proposed budget at 

the annual meeting in a couple of weeks, let me take a couple of minutes to bring you up to date 

with our church finances.  

 

The disruption to all our lives brought about by COVID has been and for many continues to be 

significant. Faith is tested by such events, and I believe endures and is strengthened by our 

response to this pandemic.   In 2022, the church community began to emerge from a prolonged 

and challenging period of diminished activity brought on by the COVID pandemic. We moved 

back to in-person services in our sanctuary, augmenting our broadcast of services via social 

media platforms.  Our resourcefulness means that our service and message of hope and love can 

potentially reach even more people. And that is good! 

 

However, there are side effects from this change. We are meeting in person, in community, with 

less regularity and with less numbers. We cannot truly measure the psychic effect of this change. 

However, the isolation and lack of weekly contact with those in our church setting clearly disrupt 

some of the routines that are positive and affirming of our identity and sense of mission. And that 

certainly has led to a change in our financial picture as a church in the last year.  

 

What kinds of changes? Inflation hit us hard. We have seen substantial increases in our expenses 

for essential services for operating the church property. The costs for utilities and maintenance of 

the church building roughly doubled in the past year. Property, plant, and equipment expenses, 

ongoing repairs to the church, the parsonage, our thrift shop, are never static. And these 

expenditures cannot be avoided. 

 

To meet these obligations, we have two primary sources of revenue. We have the generosity of 

you, our church membership who provide us with funds through annual pledges and regular 

giving each year. In addition to our direct giving, we rely upon the energy and time of volunteers 

who operate our thrift shop as well as various church fund-raising efforts such as bazaars and 

sales. The other major source of ongoing revenue is interest income from the church endowment.  

 

Pledges and regular giving were down significantly in 2022. The number of pledges and 

contributors was also significantly lower than we have experienced in past years. Since 2019, the 

number of contributors has decline by one third. Pledged giving last year, budgeted at $71,000 

came in at $51,000. Our thrift shop is up and operating again, though it was not open for the full 

calendar year in 2022. Events that added to our income were also severely curtailed in 2022.  

 

In contrast, our endowment grew with a large estate bequest gifted to the church by a parishioner 

who died a few years ago. This additional capital was added to our funds and will generate 

additional income we will use in our church operations. To be sure, this is a welcome gift though 

the income will not be sufficient to cover the double whammy of added expenses and the decline 

in contributions and revenues we experienced in 2022.  

 

How are we going to handle this deficit? 
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Recently, the Board of Finance proposed, and the Church Council approved, a plan whereby we 

will plug a substantial portion of the 2023 deficit by borrowing some of the principal of our  

endowment funds to fund the shortfall. The amount approved is $50,000. We will add $12,500 

each quarter to our operating budget for 2023. We are hopeful that activities and increased 

participation in the life of the church by all members will help to reduce this borrowing. 

Remember that interest income generated by our endowment is an essential source of annual 

church funding. If we reduce the endowment, we reduce the income we can draw from the 

endowment.   

 

I will address more of the details of the proposed budget for 2023 at our annual meeting. On 

behalf of all the members of the Board of Finance, thank you for your support and energy and 

faith as we emerge in 2023 a stronger and more vibrant church and community. 

 

Sincerely, 
 

Peter Allenby 

Chairperson - Board of Finance – North Falmouth Congregational Church 
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2022 ANNUAL REPORT OF THE BOARD OF FINANCE 
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2022 ANNUAL REPORT OF THE COLLECTOR 
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2022 ANNUAL REPORT OF HOSPITALITY 

 
By the middle of October this past year, COVID seemed to be letting up enough for our church 

to be able to resume serving coffee and some treats after the Sunday service. When I was asked 

to resume as hospitality chair of course I said yes! I contacted the committee I had in 2020 to see 

who was willing and able to serve again. I also put out a call to the general congregation to see if 

anyone new would be willing to join the committee. Happily many former and new members 

responded and volunteered their help to get the coffee and conversation back up and running 

starting the first Sunday in November. Right now we have all the Sundays covered through the 

end of April, with only a brief shutdown the first two Sundays in January. 

 

I want to thank all of the members who have stepped up to continue this wonderful fellowship 

for the North Falmouth Congregational Church. 

 

Betsy Woodley 

Hospitality Chair 
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Music Committee Report, 2022 
  

In the first half of 2022, music at services was provided by Music Director Babette Bach, and by 

several soloists (or sometimes small virtual groups, with Sarah Bach expertly melding the 

recorded voices).  In late spring Babette announced her intention to retire at the end of July 

2022.  Her last official day was July 31. The entire service that day was a celebration of her 

music ministry with North Falmouth Congregational Church, with a theme: Make a Joyful 

Noise. The service was followed by a reception. Choir members also shared favorite memories 

of Babette’s time at NFCC.  

  

Through the rest of the summer and fall, music at each service was provided by substitutes, 

largely by Libby Lannon and Babette Bach, and their playing has been much appreciated! 

  

A search committee was formed in summer 2022 to find a new Music Director: Rin Morway and 

Chris Polloni as co-Chairs, and Marsha Martin and Meg Tivey as committee members with Rev 

Christina ex officio. The ad was posted and the search is well underway. 

  

We are looking for new Music Committee members. Co-Chair Roseanne Amaru Tatro stepped 

down from the committee in August due to other commitments.  We thank her for her service. 

  

We look forward to completion of the search and reinvigoration of our music program. 

  

Respectfully submitted, 

  

Meg Tivey, co-Chair 
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OUTREACH REPORT 2022 

 

In January, we met via email /zoom to approve spending for the 2022 fiscal year.  It was agreed 

on that the checks to organizations being financially supported by us would be sent out in June 

and at the end of the year.  Each of these organizations help to make the Cape a better place for 

all to live. (See the Outreach Financial Report for a listing) 

 

In May, we as a church were asked to join forces with the Unitarian Universalist Fellowship of 

Falmouth to do a major fundraiser.  The proceeds of this event benefitted the Ukraine Relief 

Fund. I need to say thank you to all in our church who prepped, cooked, served and handed out 

the 150 meals to go. The joint effort resulted in $3632.92 being sent to help the Ukrainian 

people. 

 

The Village at Cataumet was not allowing meals due to Covid. Outreach reached out to them in 

other ways. We purchased sheets, towels, washcloths and comforters for them. With smart 

shopping and great deals at a local merchant the purchases came to $458.93. One merchant gave 

us an $140 promotional gift card based on our purchases. These gift cards were used the next 

month to purchase gloves and hats of assorted sizes for the shelter.  Many of their residents 

arrived from warmer climates and were without these items. The blankets made by church 

members in prior years were distributed to the children. We were also able to cook two meals 

during this past fall. 

 

Thanks to the Thrift Shop, we were able to supply children with some winter clothing and shoes. 

 

Marsha Martin was able to continue the card ministry for the Easter and Christmas seasons. 

The Christmas wish list for the annual Giving Tree was short on items. Outreach picked up the 

needed items. Together with your generosity and Outreach supplements, all wishes were filled. 

Thank you to various members for baking or purchasing “morning break” snacks each month for 

Habitat for Humanity. The many houses in this new East Falmouth neighborhood should be 

completed in March.   

Thank you all for supporting the Outreach local portion of the budget.  The “work of the church” 

is being done by North Falmouth Congregational Church. 

North Falmouth Congregational Church supported the Southern New England Conference 

according to the Proportional Giving Guidelines set by the Conference. (Financial section of 

Outreach Report) 

Carolee Packard, Outreach Chairman 
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OUTREACH SPENDING 2022 

 

Local spending:                                                               

Card Ministry                                                                 41.69 

Bourne Food Pantry                                             500.00                                         

Falmouth Service Center                                 1000.00                              

Belonging To Each Other                                   400.00 

Cape Cod Council of Churches                                 500.00 

Upper Cape Chaplaincy                                     1700.00 

No Place For Hate                                                     250.00  

Village at Cataumet                                                   647.89 

North Falmouth Elementary     72.15 

Habitat Build Snack     59.91 

 

Total Local                                                               5171.74 

SNECUCC                                                                      6708.39 

Total Outreach                                                $ 11880.13 
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2022 ANNUAL REPORT FROM STEWARDSHIP 
 

Our Stewardship theme for this year was “RE-membering Community”. Stewardship Sunday 

was held on November 13
th

. 

  

As of 12/31/2022, the Stewardship campaign received 25 pledges totaling $45,810. This 

compares to the prior year stewardship campaign that received 25 pledges totaling $41,450. 

 

We thank the congregation for their continued financial support of North Falmouth Congregation 

Church. 
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Building and Grounds Report 

Annual Report 2022 

Submitted By: 

Dennis Fox  

B&G Supervisor 

 

Activities to maintain the buildings of the church included but were not limited to the following 

in 2022: 

 Building inspections by the Town of Falmouth, fire safety systems and kitchen 

equipment 

 Oversight of cleaning services, snow removal services, trash removal, lawn care and 

pest control services 

 Maintenance of heating and plumbing systems 

 Maintenance of the AED Defibrillator 

 

Major Repairs 

Kitchen Stove: The left oven on the stove was not lighting – pilot light was not 

operational. The safety value cut off gas going to the pilot eliminating potential gas flowing 

into the kitchen. The repair included replacement of the thermocouple, the pilot assembly 

and the safety value.  

Lighting: The lamps that light the doors on the Y side of the building were not working. 

Repairs were made, replacing bulbs and transformers. 

Thrift Shop: Water was seeping in the basement from the door leading to the bulkhead 

and, with heavy rain, on the wall on the right side of the basement by the electrical box. 

The cause of the seepage by the door was determined to be caused by the slope of the land 

and sidewalk leading to the bulkhead. The best solution to ensure the problem was 

completely addressed was to install a catch basin at the door sill with a sump pump to move 

collected water out and away from the building. 

Water seepage at the walls was determined to be caused by rainwater runoff from the roof 

settling against the building. This was addressed by extending the piping from the gutter 

downspouts and installing dry wells far enough from the building to ensure waster would 

not settle against the basement walls. 

The dehumidifier in the basement of the Thrift Shop was replaced as well.  

Roof Repairs: The flat roof over the pastor’s office was leaking causing water damage to 

the ceiling. There has also been water damage to the ceiling in the Christian Ed office. 

These we addressed these issues with the replacement of the flat roof and repairs to the roof 

over the Christian Ed office. 

 



18 

 

 

 

Annual Report----Altar Committee 

North Falmouth Congregational Church 

The Altar Committee was responsible for overseeing the presentation of the weekly floral 

display on the altar and changing the paraments and banners in accordance with the religious 

season and other events taking place in the sanctuary. This was carried out by members of the 

altar committee during the virtual and outdoor services until services in the sanctuary were 

resumed. The altar committee also contributed to the services by soliciting garden flowers from 

gifted gardeners for the outdoor altar table during the summer. The Easter plant order and the 

Christmas poinsettia orders were omitted again this year.  As an alternative to the poinsettia altar 

display for Christmas, David O’Hara and Bill Martin put up a live, lighted Christmas tree 

(donated by the Packard family in memory of Don Packard) on the front porch of the church 

decorated with 50 memorial, honor and celebration shells. Three poinsettias were placed under 

the cross to add to the Christmas display on the chancel. 

In the spring and fall, Carolee Packard planted annuals in the urns at the rear entrance and along 

the office entrance.  At Thanksgiving, Beverly Blaine along with the assistance of Leslie, 

Graham, and Keira Murphy carried out the funded wishes of the Paige family by creating a 

special cornucopia on the altar for Thanksgiving Sunday service.  

As a result of the pandemic, no annual meeting was scheduled in November again this year. All 

committee communication was achieved by e-mail and phone calls. 

For the coming year of 2023, Marsha Martin will continue as chairperson of the Altar 

Committee. The Altar Committee associates for 2023 are as follows: Beverly Blaine, Jean 

Davock, Melessa Fox, Cindy Kaleskas, Laura Murphy, Carolee Packard and Jean Sawyer. 

During Advent, Christmastime and on Easter, we have a volunteer group of special workers who 

have given generously of their time. We are especially grateful for their assistance.  

In the coming year, the Altar Committee will continue to investigate creating a new backdrop for 

the altar cross that will accentuate the flower arrangements which is not the case with the present 

drape. We will continue the fill the altar candles, change the paraments in accordance with the 

United Church of Christ guidelines and assist altar flower donors as needed. 

Respectfully submitted, 

Marsha Martin 
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Thrift Shop Income 
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NFCC Clerk’s Report 2022 

2022 Church Business Meetings-  

 

Feb 6, 2022- annual meeting (late due to snow storm) 

Jan 4, 2022- special meeting to consider and vote on the 2022 budget, as sent by Hank 

version 2.1. 

 

MOTION (Meg/Jean) accept proposed budget for 2022 as presented 

Amendment to MOTION (Barb/Jean) with additional 3% raise to existing staff 

 Passed unanimously 

  

2022 Church Council meetings:  Jan 18 (no motions), March 15 (no motions), April 19 

(no motions), May 17, June 14 (no motions), Sep 20 (no motions), Oct 19 (no motions), Nov 15 

(no motions), Dec 13 

 

 May 17, 2022 

 
MOTION: to approve funds for roof repair via e-vote by council  

MOTION: Council moves that the low bid of $6425 from Persson Construction for 

roof repair of leak over pastor’s office be accepted by congregational vote. Since the 

dollar value is over $5k, the bylaws read that congregation approval is necessary 

before bid can be accepted and work begun. Votes accepted until May 23, 2022. 

Passed unanimously  

 

Dec 13, 2022 

MOTION: (Katie/Jean) Accept proposed budget as presented 

 Passed  

MOTION :( Katie/Jean) approve equity allowance as proposed by BOF 

 Passed  

 

Summary of Records 

 On December 31, 2022, there were 93 members of NFCC. During 2022 we lost 3 

members to death. We had no new members and 1 baptism during the year. 

 

Respectfully submitted, 

Barbara Rountree, Clerk  
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In Memory of: 

 

    Joanne Breslin (8/2022) 

     

    Bill Clark (12/28/2022) 

    

    Shirley Dunkle (7/12/2022) 

 

     

     

     

  

  

  

 

   

  

  

  

 
  

 

 

 

                                                   *denotes member of NFCC   
 


