2020
ANNUAL REPORT

North Falmouth Congregational Church
United Church of Christ
North Falmouth, Massachusetts 02556
January 31, 2021



TABLE OF CONTENTS

Page
= 1] 0 1
MOAEIatOr . . . . oo o 4
Elected Boards & Committees
Board of DEACONS . . . . . oo e e e e e 5
Board of Finance RepOrt. . . . . .. . 6
Coll ector.0.s.. Rep.O.L . . mmeeann 9
Christian Education Committee. . . .. .. ... . e e 10
FUNAraiSing. . . ..o e 11
Hospitality Committee. . . . . ... . e 12
Director of Music & Chair of Music Committee . . .. ... ... . mmnn. 13
Outreach CommIttee . . . . . . o 15
Stewardship Team . . ... ... 17
Buildings and Grounds. . . . .. ... e e e 18
Appointed Committees
Altar COmMmMILIEE . . . . . . o o e, 19
Auxiliary Organization
Thrift Shop . . . .. e 20
Officers
Clerk . . o 22



2020 ANNUAL REPORT OF THE PASTOR

AConsider it a sheer gift, friends, when test
know that under pressure, your faiife is forced into the open and shows its true colors. So

dondét try to get out of amydubdcamg mgiureeamiavellur el vy .
devel oped, not dlarhestd @hetMessage) any way. 0

ARA smooth sea nevefiAuthardrknoan ski |l |l ed sail or. o
Dear Friends,

When | started in January, | hardly anticipated a pandemic would come along addvehuhe
whole world and close the doors of our church. We thought in back in March we would get back
to normal by the fall. How naive!

To say this year has been challenging would be an understatement. As we have navigated these
new, uncharted watersgmhave had to adapt by becoming more creative and skilled in how we
minister to each other and the community in ways we never would have imagined. God has a

way of bringing us along through rough seas to make us evermore faithful and skilled ministers

inli ving and sharing Gododés word through Christ.

Despite the pandemic, we found ways to stay connected, enrich our spiritual life, and serve our
community. Everyoneds willingness to adapt an

A Amid our financial challengesjank Bertsch worked tirelessly in securing the Payroll
Protection Plan, which was a forgivable loan from the government to help with payroll
earlier thispast year.

A All of you have been extremely generous financially this year to help our church get
through this hard time.

A Sue Long, Joycedk, and all those who help run the Thrift Store did an amazing job to
open safely for several months this past year.

A As the year progressed, we realized how valuable it was to offer worship online to our
members anthe communityat large In light of that, a tech team was formed with Chris
Polloni, Ray Rowitz, Sarah Bach, and Rodney Rountree to revieWpkr and video
capabilities.The congregatiomoted unanimously to move forward with this ministry. In
thecomimg mont hs, we will see the fWuHits of th
system is upgraded and a video camera is installed in the sanctuary.

A Members of the Tech Team came every Sunday to help set up for outdoor worship so
that worship could be live dRacebook with live and recorded music.

A Babette Bach, the choir, and Sarah Bleeined new skills so that our music program
could be online. Sarah was especially inst
Babetteds piano music together with specia
increased. The fruits of their laboulminated with the beautiful music that was offered
on Christmas Eve.



Lisa Allen had to adapt Sunday school this year, so she sent out learning and activity
packets to the children. Each season she developed a new theme and curriculum. She
alsofilmeda wonder ful childrends message every

Lisa Allen kicked off the Giving Tree Gift Drive in December for North Falmouth
families in need. | took the project over when she left and delivered all the gifts to the
school. The social workeénerewas trilled. With your generosity, the children got every
gift on their wish list, and we also included two Walmart and grocery gift cards for the
parents.

Sadly, we said goodbye to Ligdlen this fall as she moved on to a ftilne job. We had
a wonderfuloutdoor celebration on her last Sunday.

Despite the restrictions, Carolee Packard and Outreach cahtmiied ways to get

much needed supplies and funds to the area organizations we support. Dennis Fox has
been delivering meals for Cape Kids progranthat puts together weekend meals for
children in the Falmouth schools who are experiencing food insecurity.

Fundraising has been a particular challenge this year, but Carolee Packard and the rest of
the cooking crew safely offered lobster dinners thisreemand early fall.

Carolee Packard rallied church members to do a spring-afearound the church and
D a v i dara@ai tHe men together to do it in the fall. Also, Bill Maand others did a
lot of much needed work around the outside of the ThrifigSb spruce it up.

As always, worship would not be possible without the Deacons who spent much of this
year reviewing the safety precautions as outlined by the CDC and the state so that we
could offer safe outdoor worship. They also made calls to folishave been isolated

by the pandemic. We thank Ken Evans for his devoted service to the Deacorgds he
to step down for health reasons.

In the beginning of the yeamhenthe pandemic hit, | had to readjust and figure out

ways to keep us connectedffered a weekly emadl Finding Joy, Staying Conneci&d

for a while. | started a mindfulness walking group and continued the weekly devotional
group online via Zoom, which is still ongoing. What has been truly surprising about the
Zoom group is how deep aimtimatethe conversations have been. It is something the
group looks forward to every week. Deepening our faith together not only brings us
closer to God, but it also prepares us to live more faithfully as people of God. Also, this
year, | facilitated a ®ok group over Zoom that was as equally enriching as the
devotional group.

When the pandemic hit, | had to scramble to figure out how to offer wdirg@ipn

Facebook. There was a lot of trial and error in working outetienical issuesVe
eventuallymoved worship into the sanctudor a short timeFrom mid-July to the end

of November we offered worship outside. Again, it was a lot of trial and error in getting
everything to work, from th&Vi-Fi to syncing up the music. | appreciate the help and
patience of everyone. There was a lot of joy in being able to gather outside and see one
another despite the pandemic. From those humble beginningshommpffice to

where we are no# so many have contributed to the richness of our online worship
experience.



A This past year, | am grateful for the two weeks of retreat time. One wasiamat
reading retreat during the summer andtheotteeyat St . Josephoés Retre
Milton, MA. While there, | learned how to do imaginative prayer that took me deeper
into the study of scripturély time there was supported by a spiritual director whom |
met with every day. | am grateful the church dSfehis kind of time for me to learn and
grow in faith and rejuvenate my wdiking. On a monthly basis, | met with a spiritual
director and on occasion | met with a | ead
Falmouth clergy each week and with migrgy support group once a month online. | am
grateful for these opportunities.

A The pandemic has certainly made it a | ot h
stay connected with those in assisted living facilities and who are isolated at home.
Because of the pandemic, most of my communication has been by phone. | have
delightedin getting to know each one of them.

A This year, | joined the board of Belonging to Each Other, which is an organization that
offers temporary housing in Falmouth durihg winter months to those experiencing
homelessness. Our church did a hygiene kit supply drive in December and now, thanks
to many of you, we have lots of supplies. Also, in December, | gave the opening prayer
and eulogy for the annual National HomelessrPs ons 6 Me mor i al Servic
delivered some of the supplies we collecte
housing as a way of introducing myself to the residents.

Yes, we have definitely been challenged by the pandemic, but the gifteyewgiven this year

has affected people in ways we caverimagine. God is always working beyond what we can
see, imagine, or believe. The good news is that God exceeds our expectations. Regardless of
pandemics, God is always working in and throughfwge are willing.

All the gifts you brought to the church this year are invaluable. All of you who served on the
board and committees, | am thankful for all the new and different ways you offered your time,
talent, and treasure this year. However, wheould we be without our talented and dedicated
staffd Babette Bach, Lisa Allen, and Deb Pinkney? During this past year they inspired me with
their generous spirit, their willingness to learn new things, and their amazing enthusiasm for our
community. It § hard not to be full of gratitude for all they did.

What an honor it has been to be your pastor and teacher thid\mawe greet the coming year
with the boldness and the belief that all things are possible in &ltestpite whatever

challenges we fa. Navigating the rough waters of this pandemic has made us more faithful and
skilled followers of Christ. Thank you for being on this journey together.

In faith,
Rev. Christina Williams



MODERATOR REPORT FOR 2020

WOW! What a year. In Janugnye welcomed our new settl€astorPastor Christina Williams
arrived the first of January and we celebrated. Having a settled Pastor brought new hope and
new dreams. The youth, Lisa Allen and Pastor Christina moved forward and they all went to St.
Johrs in New York City. Pastor Christina worked very hard at trying to get know all of us as
well as those in Nursing Homes or confined to their own homes dTtiengs changed!

We thought that wenight be closed for two weeKEhe closure continued and itdzne time to
rethink church.

Church Council startecheeting via Zoom and the Deasomorked on new worship plans. We
worshiped virtually, then outside and now back to virtual services. Our building was closed
down, maskbecame the norpand the doors arlocked. The Early Education Program
continued, Meals on Wheels continyadd the office stayed open. There were new guidelines
and restrictions put in place.

Some things became obvious, our media,-H/systems needed updating and the buildings and
grounds still need looking after. Plans were put in place to address these issues.

Votes for changes would have to be sent out via email and our Annual Meeting would need to be
held via Zoom. Some of these changes may become the norm even giterdésic leaves us.
It hasopened new doors and opportunities.

It is now time to | ook at how we want to proc
time to open new doors, and think about where we wagn #&s a Congregation. Who Are We

How wouldwe like to proceed? Do we need to change our Governing Structure? Are we being
Godds Church? Are we thinking the Community n
church need to bring ourselves out to the Community? Now is the perfect time to regroup and

think about how we will move forward in a changing world.

On a personal note, | need to say Thank You for all your support these past six years. | came on
as Council President carefree and ready to serve my chechsoon afterDon and | started a
journeyd one we did not choose. That journey ended when Don passed away in the early spring.
The love and support of Pastor Christina, the staifl thecongregation here at North Falmouth
Congregational Church has made the journey bearable.

God Bless All of You,
Carolee Packardloderator
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Me mb:Ards i enne Lati mer, Barbara Rountree, Chris
As we all wwaaeassceidf, f i2ORI0t year | i ke no other
be responsible for duties pertaining to worsh
services. The Deacons are also responsible fo
membership |ists and being aware of the heal't

We wel comed Pastor Christhiuma ht @atheémhendod®ligh mee n
was a nice press release article in the | ocal
of fered seooviuddgm&eIowasehel d on t headwsandund
Febramdyprovided fol k musiantpserdloamgedwibtyh fad | i
di scussi on.

We followed UCC guidelines as the epidemic un
Il nitially, Pastor Christina provided services
Julyl2. Many tHiaseussioons sabktp aopgennogrt &en
were able to safely hold weweveckbkesoséedi det hng
every Sunday. While outside, a dehaoem&ehs a |
wer e r,eqgamd efdf eri ng Aboxo was available. No cc
prreackaged wafers and cups were added to our ¢

t he mont h.

Pastor Christinads i nstiall | 2a6sZalo.0c Wsna ssyeirgsei ovea s p
for the ddomgorte grdetHs wommgwehrem cl ement weat her ended
servtiltteyssweramed virtually from inside the sa

On Christmas Ev@hr iwet mad dEwe vs et wiad e a
candl es. I n I'ieu of poinsettias, the a
scallop shells in peopleds memory or h

o —>

Whil e the Deacons have trokdoton mémyecownneec¢a
continue to require thwe asrse sgraatcef wlf ttdh eMaroni
mai ntaining our fAGreeting Card Ministryodo and
famBewgut i fcualradpsh odbeodo viio t he congregation (out si
use to send ai mesrsagef ntioermd.shut

|l 6d |I'i ke to end with a big ATHANK YOUO to the
after years of serviceatimeoyul Mi §skeFoo, t Basé
Chris Polloni for their dedication and unfail
|l i ke to acknowledge the time and talents of R
supporting our outdoor services.

Respectfully submitted,

Barbara Rountree, Deacon Chair



Board of Finance Report 2020

01/08/21
Income
4000 Member Confributions
4005 Pledge Giving
4010 Regular Unpledged Giving
4030 Loose Plate
4055 Easter
4065 Thanksgiving
4070 Christmas
Total 4000 Member Contributions

4100 Operational Income
4150 Use of Building Income
4160 YMCA Rental Income
4175 Thrift Shop Sales
4185 Memorial Fund Interest
Total 4100 Operational Income

4200 Fundraising
4210 Plant Sale
4220 Holiday Fair
4260 General Fund Raising
Total 4200 Fundraising

4500 Restricted Income
4505 Offering Envelops Contrib
4516 Qrily Income/Investments
4535 Hospitality Donations
4535.1 Hospitality Expense
4540 Sunday Music
4560 CE/Fund Raising/Donation
4580 Flowers-Altar Income
4580.1 Altar Flower Expense

Total 4500 Restricted Income

4800 Outreach Income
4840 Ovutreach Special Offerings
4860 Bourne Green Bag
4865 Bourne GB Dongation paid
4870 Falmouth Green Bag
4875 Falmouth GB Donation paid
Total 4800 Outreach Income

4900 Interest CDs

Total Income

2020 Budget 2020 Actual Proposed 2021
Alternate 3

75.000.00 78,625.00 75,000.00
16,000.00 20,161.00 18.000.00
3.600.00 1.762.42 1,800.00
1.500.00 1,430.00 1,500.00
1.500.00 905.00 1.500.00
2,200.00 1,350.00 2,200.00
99.800.00 104,233.42 100,000.00
4,200.00 2,207.53 2,000.00
20,580.00 20,580.00 20.580.00
48,000.00 10.552.76 24,000.00
%.000.00 9.000.00 10,000.00
81,780.00 42,340.29 56,580.00
6,500.00 2.700.00 3,250.00
6,500.00 3.700.00 3,250.00
5,500.00 3,541.75 2,750.00
18.500.00 9.941.75 9,250.00
100.00 140.00 100.00
16,468.18 16,468.27 16.522.63
600.00 49.25 100.00
-900.00 -116.48 -150.00
0.00 0.00 0.00
0.00 0.00 0.00
650,00 124.00 325.00
-750.00 -514.07 -375.00
16,168.18 16,150.97 16,522.63
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
800.00 1,220.64 200.00
217.048.18 173,887.09 183,252.63



Expense
5000 Ministerial Expense

5005 Ministers Salary 43,040.50 38,279.70 43,040.50

5010 Lieu of Social Security 4,669.60 3,720.07 4,669.60

5020 Ministers Housing Allowance 5169.79 2,585.00 5169.79

5030 Annuity 8.545.67 7.121.50 8,545.67

5040 Life Insurance/Disability 915.61 763.10 915.61

5035 Health/Dental Insurance

5035.1 Medicare 0.00 0.00 2,160.00

5035.2 Vision 100.00 164.00 100.00

5035 .3 Health/Dental insurance - Other  12,721.68 12,836.90 3,720.00

Total 5035 Health/Dental Insurance 12,821.68 13,000.90 5,980.00

5045 Pastoral Expenses 2,400.00 1,482.54 2.400.00

5050 Parsonage Utlities 5,000.00 2,553.20 3,000.00
Total 5000 Ministerial Expenses 82,562.85 69.,506.01 73.721.16

5100 Office Expenses

5105 Office Administrator Salary 20.603.44 17.375.60 20.603.44

5110 FICA Secretary 1,576.16 1,571.72 1.576.16

5120 Office Supplies 1.400.00 1,133.2¢9 1,200.00

5125 Computer Expense 400.00 1,821.30 400.00

5130 Copier Expenses 2.300.00 255543 2.400.00

5135 Postage/PO Box 900.00 964,50 £00.00

5155 Advertising 1,000.00 465.00 1,000.00
Total 5100 Office Expenses 28,179.60 25,886.84 28,079.40

5200 Music/Choir Expenses

5205 Music Director Salary 20,9746.80 17.749.64 20.976.80
5210 Music Director FICA 1,604.73 1,604.73 1,604.73
5215 Organist Subsfitutes 600.00 400.00 600.00
5220 Music Supplies 400.00 192.98 400.00
5225 Music Equipment Maintenance 1,000.00 578.00 900.00
5235 Music License Fee 200.00 277.00 200.00
5245 Music Soloist 0.00 125.00 0.00
5200 Music/Choir Expenses-Other 0.00 0.00 0.00
Total 5200 Music/Choir Expenses 24,781.53 20,927.35 24,681.53

5300 Parish Administration

5305 Stewardship Supplies 400.00 339.51 400.00
5310 Collectors Supplies 0.00 0.00 0.00
5315 Altar committee supplies 0.00 0.00 0.00
5325 Guest Preachers 1,200.00 800.00 1,200.00
5330 Deacons Supplies 300.00 231.23 300.00
5334 Deacons Misc Expense 200.00 94.56 200.00
5335 Treasurer's Supplies 0.00 0.00 0.00
5340 Accountant Salary 5.304.00 4,488.00 5,304.00
5345 Accountant FICA 405.76 109.25 405.76
5350 Payroll Expenses 950.00 920.90 950.00
5340 Pastoral Search Expense 0.00 2,573.50 0.00
5390 Publicity/Web Support 500.00 0.00 500.00
Total 5300 Parish Administration 9.259.76 9.556.95 9,259.76

5400 Church Operation

5415 Custodial Supplies 1.800.00 1,040.79 1,100.00
5420 Main Bldg Gas 4,800.00 3,861.48 4,800.00
5425 Main Bldg Electricity 6.500.00 4,885.98 5,400.00
5430 Main Bldg Telephone 2,200.00 2,571.98 2,500.00
5435 Main Bldg Water 175.00 188.11 250.00
5440 Main Bldg Insurance 10,018.81 14,117.00 11,120.91
5445 Worker Comp Insurance 1.100.00 1,045.93 965.00
5490 Church Operation - Other 200.00 0.00 100.00







